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Market Trend: Accelerating Digitalization FUJITSU

Expectations for the delivery of higher-value ICT services
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Customer Issue: Securing specialized talent required for an loT society
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Fujitsu's Business Opportunities FUjiTsu

New ‘Fields’ in a Digital Society
Digital'Matketing
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Fujitsu Industry sector Tasks (Across industries,
new business areas)

Fintech
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Enabling better automated decisions FUJITSU

Customer value

- New Business
- Investment

Fujitsu = Data — Analysis Customers

Device BI/BA/PA™ Automation/Al

- Operation Costs
» Customer Satisfaction

Algorithm

*PA: Predictive Analysis

3 Copyright 2015 FUJITSU LIMITED



Enhancing “Connected” Core Technologies FUJITSU

® Add new functions to MobileSUITE

(Dec 2015) :
/ Mobile \
® Enhance loT Platform SDx/NFV BigData/ Announce new brand for Al
(Feb 2016) Al (Nov 2015)
® Launch new cloud service K5 Cloud Security ® Enhance technologies against
(Dec 2015) — cyber attacks
(Nov 2015)
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Transforming Our Business Model toward a Growth PathFUjITSU

E Digital Innovation Stronger

Customer

1 Business Model Transformation Conn(?cted Engagement
Services

Consistent

B Strengthening Global Presence Growth
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1 smuansormation | Business Model Going Forward FUJITSU

Focus on Technology Solutions

T

Connected Services

Technology Services
Solutions %
Software

‘ s SDx Core hardware

Solutions £ FEE
005900

Competitive independent
businesses
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Solutions
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1. smuansiormation | biquitous Solutions Business Reform FUJITSU

Technology Solutions

suNy
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 loT ;

" Mobile
phones

Ubiquitous Solutions

Current formation Transformation for new growth

] New PC
d company

Organizational integration to
accelerate focus on services

loT Technology

Independent businesses
(Enhance growth)
New

mobile phone
company

(100% subsidiary) (100% subsidiary)
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o)
1 Bmuansformation  Strengthen EMEIA Businesses FUJITSU

Services-oriented business model transformation

EMEIA Business = Connected services model throughout EMEIA

Accelerate focus on services

Strengthen sales dedicated to services and digital
» |Improved efficiency for common functions across EMEIA

= Better serve Fortune 500 customers

Close R&D center in Paderborn, Germany

= Improve efficiency at manufacturing and logistics site
in Augsburg, Germany

Product Operations

Strengthening Cost Structure

Subject to consultation and negotiation with employee representative bodies
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1 smansormation. Evolution in Systems Engineer Services FUJITSU

Taking Leadership in the ‘Fields’ of the New Digital Society

High added-value solutions New proposals for innovation

FUJITSU Knowledge Integration

Standardizing knowledge and expertise of SEs

Industryand  Social platforms Energy Finance Government Healthcare Education
distribution

[ N |
Implemgntlng SE knowledge Core technologies Multi-cloud integration
in the cloud for the loT era

FUJITSU Digital Business Platform MetaArc
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e
imovation | Jeepening Our Relationships with Customers FUJITSU

Industry-specific sales and SE teams operating across regional boundaries
( Examples are for illustrative purposes only )

One Asia EMEIA Oceania Americas
A A A

A
)( Self-driving vehicles )
Industry-specific sales
——( Manufacturing transformations
and SE teams ( ’ )

Technology leaders >(_ Fintech )

Cloud, big data/Al, mobile, E ( Digital marketing )
securit
i )( E-government )

Account Sales
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>( Healthcare and nursing )

* One Asia : Japan Sales & Asia Region
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A1 Innovation Digital Innovation FUJITSU

Co-creating over 300 trials with customers

ph

Manufacturing

4=

Marketing Transportation
about 60 projects about 40 projects

ik e L ==

Healthcare / Nursing Care Food / Farming Social Infrastructure Distribution
about 30 projects about 30 projects [ about 20 projects | about 20 projects
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Logistics
about 30 projects

about 30 projects




o)
Bl cobal | Unification of Japan and Asia Sales Organizations FUJITSU

B Accelerating growth of Asia business

sales B Lleveraging Japan's robust delivery
organization capa bilities
integration

M Integrating human resources from
Japan and Asia

* One Asia : Japan Sales & Asia Region
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EX o | A Flexible Global Delivery Organization ~ FUjiTsu

One Asia EMEIA Oceania Americas
N N N N
Sales Sales Sales Sales
L Joremmm s [ R Jrreemmnnnnn,
Services Services Services Services

Global Delivery Center (GDC)

Expand personnel (currently 5,000 people - expand to around 18,000)

v

Optimization of service delivery cost by utilization of offshoring

*The Global Delivery Center, as a group-wide off-shore location, provides customers with applications, services, a multi-lingual support service desk, and remote infrastructure management
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!l Global

Strengthening Global Proposal Capabilities FUjiTsu

Migrating all of Fujitsu's internal systems to K5,
use experience as reference model

Customers SaaS providers

Reference model
High-value proposals

FUJITSU Cloud Service K5

Accumulation of experience from migrating 640 systems

Curtailing development and operations costs, internal TCO
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Transforming Our Cost Structure FUjiTsu

Enhancing cost-competitiveness through company-wide projects

Thorough utilization of offshoring [ 2 JPY 30 billion cost reduction
(cumulative over 3 years)

Migrating all internal systems to K5 B3 JPY 35 billion cost reduction
(cumulative over 5 years)

Company-wide cost reduction projects B JPY ZI-O billion cost reduction
(cumulative over 3 years)
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Consolidated Financial Targets - To Be

o)
FUJITSU

Operating profit margin —> over 10 %
Free cash flow —> over JPY 150 billion

Owners’ equity ratio = over 40 %

Ratio of sales 50 "
— over 0

outside Japan

*Qwners' equity ratio: Equity Attributable to Owners of the Parent Ratio
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Management to Achieve Goals FUJITSU

Consistent profit growth

2015 Ongoing bu§iness model
transformation

Global Services Integrator

An expansion in profits for core businesses
Growing with our customers in a digital society

Speed of profit margin growth

Securing a stable profits base
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FUJITSU

shaping tomorrow with you



Cautionary Statement

These presentation materials and other information provided at the meeting may contain forward-looking
statements that are based on management’s current views and assumptions and involve known and unknown
risks and uncertainties that could cause actual results, performance or events to differ materially from those
expressed or implied in such statements. Actual results may differ materially from those projected or implied in
the forward-looking statements due to, but not limited to, the following factors:

Macro-economic environments and market trends in the principle geographic markets for Fujitsu’s services

and products, which are Japan, EMEIA, Americas, Asia, Oceania and elsewhere, particularly such

conditions that may effect customers’ IT spending;

Rapid technological change, fluctuations in customer demand and intensifying price competition in

IT, telecommunications, and electronic device markets in which Fujitsu competes;

Fujitsu’s ability to dispose of non-core businesses and related assets through strategic alliances

and sales on commercially reasonable terms, and the impact of losses which may result from such transactions;

Uncertainties as to Fujitsu’s access to, or protection for, certain intellectual property rights;
Uncertainty as to the performance of Fujitsu’s strategic business partners;

Declines in the market prices of Japanese and foreign equity securities held by Fujitsu which
could cause Fujitsu to recognize significant losses in the value of its holdings and require Fujitsu
to make significant additional contributions to its pension funds in order to make up shortfalls in
minimum reserve requirements resulting from such declines;
Poor operating results, inability to obtain financing on commercially reasonable terms,
insolvency or bankruptcy of Fujitsu’s customers, or any such factor that could adversely impact or
preclude these customers’ ability to timely pay accounts receivables owed to Fuijitsu; and
Fluctuations in rates of exchange for the yen and other currencies in which Fujitsu makes significant

sales and profits or in which Fujitsu’s assets and liabilities are denominated, particularly between the
yen and Euro, British pound and U.S. dollar.
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